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Description: 

The Reading and Study Skills Department offers courses in reading 
improvement and study skills designed to help students succeed 
in college. Entering students can use their assessment scores to 
select the appropriate reading class. Courses in the Basic Reading 
Skills Series (READ 910, 920, 950, 015) prepare students for 
college-level reading with an intensive program of instruction and 
laboratory practice. These courses also prepare students to satisfy 
one of the two options for fulfilling the reading competency 
requirement for the Associate Degree. Read 100 and 102 teach 
college-level reading and study skills. 
 

Assessment: 

 From the data provided we are experiencing a number 
of exciting successes within our program. First of all, 
FTES are up from 128.15 to 173.66. 

 We have seen a 4% increase in our success rates while 
retention rates remain static around 77%. 

 In addition, during this period, FTEF and efficiency have 
increased. FTEF has risen from 9.24 to 11.94 during a 5 
year period. 

 Finally, the number of sections offered have increased 
from 30 to 38.  

Program Goals: 

Our current program goals include: 

 Changing our Read 102 course to an online course. 

 Renew our commitment to increasing success rates. 

 The department would like to make sure that all course 
outlines are updated by the end of the academic year.  

Challenges and Opportunities: 

 As resources become more scarce and more sections are 
cut, it is becoming increasingly difficult to continue 
growing. However, we continue to look for creative and 
constructive ways to enhance our program.  

 We currently have limited space in the Reading Lab, 
requiring us to overlap courses in a room not designed to 
hold 60+ students and deliver instruction in an optimal 
way. We are looking into the possibilty of using larger 
rooms on campus that are under utilized. 

 

Action Plan: 

 Continue to collaborate with our partners (DSPS, English) 
to increase student success and maximize student 
potential. 

 Continue to inspire faculty to strive for academic 
excellence, and encourage students to take personal 
responsibility for their educations. 

 Renew our commitment to the college's educational 
master plan.   
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