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Description: 

Academic Advancement provides instruction through ACAD 100, Strategies for 
Student Success; ACAD 910x4, a self-paced class providing basic skills instruction 
in mathematics, reading, language arts and writing via Plato™ computer 
software; ACAD 110, Tutor Training, a class fulfilling one of the Title 5 
requirements for tutoring programs generating FTEs; and ACAD 600x4A-I, 
Supervised Tutoring, classes for students receiving tutoring (meeting another 
Title 5 requirement).  Classes in the ACAD Lab are open entry-closed exit: 
students may enroll generally until the 12th week of the term; students in the 
600 series may enroll continuously. All student work must be completed by a 
deadline set by the various instructors.  
 

Assessment: 

Although it appears as though there has been a significant drop in FTEs and 
student enrollment, the statistics are skewed because enrollment is not being 
reported accurately for the ACAD 600 series and has not been so for the past 
five years. In addition, it appears as though the success rate has dropped while 
the retention rate has increased. This, too, is inaccurate, because of the 
enrollment pattern of open entry classes. Further, recent statistics for the 
ACAD 910x4 classes are inaccurate perhaps because of a change in the grade 
reporting procedure mandated by the state, changing from CR/NC to P/NP. 
During fall 2008 and spring 2009, no grades are reported for students. Based 
on statistics generated by the ACAD program for the last “efficacy cycle,” 
students’ success percentages in ACAD 100 and ACAD 910x4 range from 76.5-
80.9%. Students in the 600 series do not receive a grade. 
 

Program Goals: 

It is the goal of Academic Advancement to continue to provide basic skills 
instruction through self-paced courses to any student needing such services 
(as identified by counseling faculty or through self-identification). In addition, 
it will continue to provide study skills strategies and educational planning 
methods for students in ACAD 100 classes, required for all students enrolled 
in 9 or more units during their first two semesters at SBVC. Further, the ACAD 
program will continue to work with faculty across the curriculum to provide 
classes using the Plato software, and provide supplemental instruction 
whenever possible. Currently such support is being provided to mathematics, 
reading, and chemistry. Several initiatives have been proposed for English, 
ESL, DSPS counseling (placement), and technical programs. 
 

Challenges and Opportunities: 

At least half of the students enrolling in ACAD 910x4 are interested in 
preparing for the GED test. These students require a different kind of 
attention than those students who enroll for a refresher in basic skills  or as a 
supplement to their other coursework; however, the needs of GED students 
are not currently being specifically addressed.  It would be useful to have a 
longitudinal tracking system in place to identify students who go on to take 
the GED test after preparing at SBVC, but currently there is no such study; 
consequently, the success of the program cannot be adequately measured as 
results are only noted occasionally and anecdotally.  In addition, the ACAD 
100 class is superficial at best as a one-unit preparatory class; students balk at 
the work required of them when the class is offered in the shortened format, 
but “blow off” the class when offered for a full semester. In all cases, accurate 
data collection methods remain a significant challenge and barrier to accurate 
program assessment. 
 

Action Plan: 

A different strategy will be employed to address the needs of those students 
enrolling in ACAD 910x4 who wish to obtain a GED. They will receive more 
individual attention and direction.  Faculty across the curriculum will be 
encouraged to identify students with basic skills needs that could be 
addressed by concurrent enrollment in ACAD 910x4, and the program will 
work with faculty to develop supplemental coursework available in a self-
paced environment. The curriculum for ACAD 100 will be reviewed with an 
eye to increasing units and deepening content.  
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