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Mission Statement: 
 

San Bernardino Valley College IT serves the campus community  
with exemplary technology resources and support. 

 
 

 

1. Strategy: Our technology leaders are striving to migrate to a centralized approach for 
providing technology support and resources; while maintaining fiscal responsibility. 

 

Supporting Goals: 
1.1. Establish a Campus Coordinator responsible for all technical activities. 
1.2. Develop a plan that determines what centralized computing looks like at SBVC. 
1.3. Establish an effective central technology support structure. 
1.4. Provide a one-stop computer access facility in a centralized location. 
1.5. Determine the feasibility of combining all computer labs into a single technology 

center. 
1.6. Ensure funding is prioritized for current and future technology needs by 

establishing budget line items for technology. 
 
2. Strategy: Campus entities share technology information and collaborate on technology 

initiatives for the purpose of developing an environment of unity and cohesiveness 
throughout our campus and the district. 

 

Supporting Goals: 
2.1. Identify, implement and support electronic communication tools that serve all of 

our users.  
2.2. Develop initiatives focused at improving synergy among campus departments. 
2.3. Engineer trust and communication among students, faculty and staff in regards to 

technology. 
2.4. Establish communication mechanisms that connect our campus technology with 

district computing. 
 

3. Strategy: We will encourage external technology partnerships with businesses and 
organizations in the effort to foster an environment that will better prepare our students 
for the future. 

 

Supporting Goals: 
3.1. Establish mutually beneficial technology related partnerships with local businesses, 

organizations and agencies. 
3.2. Identify potential partnerships opportunities with feeder schools, colleges and 

universities and establish relationships with the identified institutions. 
3.3. Establish a process for gathering and analyzing local and national trends in business 

technology; which will be used to drive program development. 
3.4. Promote activities and events that connect local businesses with SBVC students and 

provide community awareness of SBVC resources. 
 
 



4. Strategy: We will continuously provide our students, faculty and staff with exemplary 
technology resources and support while maintaining fiscal and environmental 
responsibility. 

 

Supporting Goals: 
4.1. Establish a repeatable process for determining the technology needs of or students, 

faculty and staff and incorporate the data into our technology planning. 
4.2. Establish minimum standards for classroom technology at SBVC.  
4.3. Determine the effectiveness of our academic technology by assessing its use by our 

students and faculty. 
4.4. Establish communication methods that provide our faculty with the latest 

information on the trends in emerging technologies.  
 
5. Strategy: We will work cooperatively with the Office of Professional Development to 

provide appropriate technology training opportunities in an effort to create a climate of 
continuous improvement for our faculty, staff and students.  

 

Supporting Goals: 
5.1. Provide appropriate technology training opportunities for all SBVC personnel 

through the use of diverse delivery methods that provide access to all. 
5.2. Establish a method for assessing the preferred day/time and delivery methods for 

training sessions to maximize participation. 
5.3. Develop and maintain training opportunities that prepare our students for success 

with online and hybrid courses. 
5.4. Ensure customized individualized technology training for faculty 

 
6. Strategy: We continuously strive to provide our faculty, staff and students with access to 

online services and resources while maintaining a secure environment.  
 

Supporting Goals: 
6.1. Establish minimum standards for accessibility for all institutional web sites to ensure 

compliance with Section 508 of the Rehabilitation Act. 
6.2. Assess the effectiveness of our current online services and determine the need for 

additional services. 
6.3. Identify opportunities to increase/improve computer technology accessibility and 

affordability for our students. 
6.4. Ensure that faculty teaching online and hybrid classes have collegial support. 
6.5. Establish minimum technology standards for online classes at SBVC. 

 


