
SAN BERNARDINO VALLEY COLLEGE 

SUMMARY OF THE 5-YEAR BASIC SKILLS PLAN 

 

The Basic Skills Plan was developed in 2007 through several campus-wide meetings.  

The plan focuses upon two of the College’s Strategic Initiatives. 

 5. l   To foster a learning college 

 5.2   To increase student persistence and retention 

 

The plan is organized into four components.  The state chancellor’s office expects 

colleges to identify annual and 5-year “Action” agenda items. 

 

1. Organizational Administrative Practices 

Annual Action Plans –  

Offer basic skills courses to meet student demand each semester/summer 

session 

Provide tutorial assistance in the Writing Center, Tutoring Center, 

Reading Lab, ACAD Center, and Technical Learning Center to assist 

those students that assess into basic skills courses. 

Two-Year Action Plan – 

Implement a non-credit curriculum in ESL  

Five-Year Action Plans – 

Provide tutorial services to students that enroll in evening classes equal to 

the services provided in the day program. 

Establish a budget for the replacement of technology in labs  

 

2. Program Components 

Student success is often dependent upon the intake process of assessment, 

proper placement, orientation and the continued access to student support 

services. 

Annual Action Plan – 

Assess, and review findings of course SLOs and make modifications as 

warranted 

Two-Year Action Plan – 

Provide on-demand assessment for course placement 

Three Year Action Plan – 

Validate cut scores for course placement on a regular cycle 

Five Year Action Plan – 

Mandate orientation for all first time college students 

 

3. Staff Development 

Staff development opportunities for faculty and staff are linked to the 

needs of students assessing into basic skills courses.   

Annual Action Plans – 

Provide professional development opportunities for discipline specific 

faculty in basic skills education 



Provide one or more workshop(s) for adjunct faculty on teaching strategies 

for work with students in transfer courses that need developmental 

education 

Provide learning opportunities for faculty, focusing on culturally sensitive 

pedagogies 

Offer writing across the curriculum workshops 

Two year Action Plan – 

Develop and regularly update a website for faculty in “tips and 

techniques” for working with students who have developmental education 

needs  

 

4. Instructional Practices 

Annual Action Plan – 

Focus attention on course syllabi in making expectations explicit for 

students and reinforce student accomplishments when they meet those 

expectations 

Two Year Action Plans- 

Offer additional basic skills course in modular format  

Develop online and print copies of a handbook for teaching basic skills 

students 

Three Year Plan – 

Provide self-paced independent computerized tutorials for students 

Five Year Plan –  

Replace old and worn buildings with new and bright classroom buildings 

 

 

 

 


